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Safeguarding Statement
Carr Mill recognises its obligation under Section 175 of the Education Act 2011 and Working
Together to Safeguard Children, July 2018 to promote and safeguard the welfare of all its
pupils and sees its Child Protection and Safeguarding Policy as fulfilling a key part of this
duty. Carr Mill believes that all children, regardless of ethnicity, nationality, religion, culture,
family circumstances and ability, have the right to be protected and that every child has
the right to be happy, healthy and safe. Safeguarding and promoting the welfare of
children is defined as, in accordance with Keeping Children Safe in Education 2020:
•
•
•
•

Protecting children from maltreatment,
Preventing impairment of children’s health or development
Ensuring that children grow up in circumstances consistent with the provision of safe
and effective care
Taking action to enable all children to have the best outcomes.

Carr Mill fully recognises the contribution it makes to safeguarding children and as a result
our main commitments and aims running throughout this policy are as follows:
1. Prevention through teaching, pastoral support and strong and authentic
relationships with pupils and families.
2. Procedures for identifying and reporting cases or suspected cases of abuse. Because
of our day to day contact with children, school staff are well placed to identify and act
upon signs and indications of abuse.
3. Support to pupils who may have been subject to abuse and working with families
and additional agencies in order to address and prevent any safeguarding issues and
achieve positive outcomes.

Our policy applies to everyone in school and is explained to them during induction and
re- visited regularly. (Whole Staff Training Log started September 2019) This applies to all
staff and volunteers working in the school, community education staff and governors.
Teaching Assistants, Mid-day Assistants, Office staff, as well as teachers can be the first
point of disclosure for a child. Concerned parents, carers or members of the community
may also contact school governors, the Head Teacher or Deputy Headteacher if they are
concerned about a child.
All staff will be instructed to read Part 1 of the Keeping Children Safe in Education 2020 and
this will be monitored via ‘voting buttons’ on the email system .

Legislation and guidance
This policy is based on the Department for Education’s statutory guidance Keeping Children
Safe in Education (2020) and Working Together to Safeguard Children (2018) as stated
above, and the Governance Handbook. We comply with this guidance and the
arrangements agreed and published by our 3 local safeguarding partners.
This policy is also based on the following legislation:
•

Section 175 of the Education Act 2002, which places a duty on schools and local
authorities to safeguard and promote the welfare of pupils

•

The School Staffing (England) Regulations 2009, which set out what must be
recorded on the single central record and the requirement for at least one person
conducting an interview to be trained in safer recruitment techniques

•

The Children Act 1989 (and 2004 amendment), which provides a framework for the
care and protection of children

•

Section 5B(11) of the Female Genital Mutilation Act 2003, as inserted by section 74
of the Serious Crime Act 2015, which places a statutory duty on teachers to report
to the police where they discover that female genital mutilation (FGM) appears to
have been carried out on a girl under 18

•

Statutory guidance on FGM, which sets out responsibilities with regards to
safeguarding and supporting girls affected by FGM

•

The Rehabilitation of Offenders Act 1974, which outlines when people with criminal
convictions can work with children

•

Schedule 4 of the Safeguarding Vulnerable Groups Act 2006, which defines what
‘regulated activity’ is in relation to children

•

Statutory guidance on the Prevent duty, which explains schools’ duties under the
Counter-Terrorism and Security Act 2015 with respect to protecting people from the
risk of radicalisation and extremism

•

The Childcare (Disqualification) and Childcare (Early Years Provision Free of
Charge) (Extended Entitlement) (Amendment) Regulations 2018 (referred to in this
policy as the “2018 Childcare Disqualification Regulations”) and Childcare Act
2006, which set out who is disqualified from working with children

•

This policy also meets requirements relating to safeguarding and welfare in the
statutory framework for the Early Years Foundation Stage.

Roles and responsibilities
The Governing body takes seriously its responsibility under section 175 of the Education Act
2002 to safeguard and promote the welfare of children; and to work together with other
agencies to ensure that there are robust practices within our school to identify, assess, and
to support those children who are suffering harm or who are likely to suffer harm.
Safeguarding and promoting the welfare of children is everyone’s responsibility. Everyone who
comes into contact with children and their families has a role to play. In order to fulfil this
responsibility effectively, all practitioners should make sure their approach is child-centred. This
means that they should consider, at all times, what is in the best interests of the child.
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All staff believe that our school should provide a caring, positive safe and stimulating
environment; that promotes the social, physical and moral development of the individual
child, promoting healthy development. Children are best protected when professionals are
clear about what is required of them individually, and how they need to work together. We
are committed to ensuring that children and families receive the right help at the right time.
EVERYONE who comes into contact with them has a role to play in identifying concerns,
sharing information and taking prompt action. Further details on information sharing can
be found http://www.gov.uk/government/publications/safeguarding-practitionersinformation-sharing-advice and here in chapter one:
https://www.gov.uk/government/publications/working-together to safeguard children
and from Part 2 and 3 of this policy.

Important contacts
Role/organisation

Name

Contact details

Designated safeguarding
lead (DSL)

Mr P A Livesey
Pastoral & Safeguarding Manager

01744678223

The DSL takes Lead responsibility for Child protection and wider safeguarding. During term time, the DSL
will be available during school hours for staff to discuss and safeguarding concerns. When the DSL is
absent the Deputy DSL will act in place of them. As the DSL in our school is also the headteacher they
are also responsible for the implementation of this policy.

Deputy DSL

Mr A Maley
Headteacher

Local authority designated
officer (LADO)
Chair of governors
Channel helpline

01744678223
01744

Mr David Rimmer

01744678223
020 7340 7264

Details of how we ensure we adhere to these roles and responsibilities are set out in Parts
1, 2 & 3 of this policy.

Part 1:
Indicators of abuse
Schools and their staff are particularly important in the role of safeguarding children as they are in
a position to identify concerns early, provide help and support for children, and prevent concerns
from escalating. Knowing what to look for is vital to the early identification of abuse and neglect
and as part of policy we have identified all the indicators that staff should be aware of so that they
are able to identify quickly cases of children who may be in need of help or protection.

Part 1: Indicators of abuse
Abuse can take many different forms. Carr Mill staff receive training to understand the
different forms of abuse and their signs and symptoms and they are outlined in this policy
to be referred to should they need to be.

1.1: Types of abuse
Definitions and examples of the different forms of abuse can be found in Annex 1.
The four main categories of abuse recognised and outlined in the ‘Keeping children Safe
in Education (2019)’ are Physical Abuse; Emotional Abuse; Sexual Abuse and neglect.
Carr Mill also recognise additional forms of abuse which children may be at risk of. These
include: Female Genital Mutilation or FGM; Radicalisation and Extremism; Forced
Marriage; Child Sexual Exploitation; County Lines or CSE; Private Fostering; Child Missing in
Education; Peer on Peer abuse; Sexting; Up skirting and Children at risk from or involved
with serious violent crime.

1.2 Our school responsibilities
Carr Mill follows the procedures set out by the St. Helens Safeguarding Children Board.
These are available at www.sthelenslscb.org.uk and also has clear internal procedures for
dealing with safeguarding issues; these are adopted and followed by all staff members
and volunteers and outlined in Part 3 of this policy.
As a school, it is our responsibility to ensure the following:
• Have two Designated Safeguarding Leads who are responsible for dealing with
safeguarding issues within school. Both staff will have undertaken the training course
provided by the Local Authority as minimum; this will be refreshed annually. DSL: Mr Paul
Livesey (Pastoral & Safeguarding Manager) and Deputy DSL Mr Andrew Maley
(Headteacher).
• Recognise the key role of the Designated Safeguarding Lead and arrange all
necessary support and training (outlined in Part 3).
• Receive additional training in order to best support children and their families and
achieve positive outcomes regardless of individual circumstances or challenges.
• Ensure every member of staff and every governor knows the name of the Designated
Senior Leads and their roles and that disclosures and reported directly to them to deal
with.
• Ensure that all members of staff and volunteers are aware of the need to be alert to
signs and symptoms of abuse and know how to effectively respond to a child with
immediate effect who makes a disclosure (Procedures outlined in Part 2).
• All staff have an induction that clearly outlines: the details of this policy along with the
behaviour policy; the staff code of conduct and the safeguarding response to children
who go missing from education.
• Ensure that parents and carers have an understanding of the responsibility placed on
the school and staff to safeguard children in accordance with Keeping Children Safe in
Education (September 2020) and Working Together to Safeguard Children (July 2018.)
• Provide refresher training for all staff every year and a Safeguarding Induction
(including issuing the Child Protection and Safeguarding Policy) for new staff and
volunteers so that they know: their personal responsibilities; the local policy and
procedures; the need to be vigilant in identifying cases of abuse, the appropriate way
to take action and support a child who makes a disclosure.

• Notify the local Social Care team if there are concerns regarding a child’s welfare or
safety; it should have to exclude a pupil on a Child Protection Plan or who has
involvement with social care, either for a fixed term or permanently; there is an
unexplained absence of a pupil on a Child Protection Plan or who has involvement
with social care.
• Work to develop effective links with relevant agencies and co-operate as required with
their enquiries regarding safeguarding matters including attendance at initial case
conferences, core group meetings and child protection review conferences.
(Information Sharing Policy).
• Keep written records of concerns on the school online recording system CPOMS, about
children (noting the date, event and action taken) even when there is no need to refer
the matter to Social Care.
• Ensure that current records are kept secure and in a locked location. All archived files
of children who have left the school will be kept securely and stored for 18 years.
• Adhere to the procedures set out by the St. Helens Safeguarding Children’s Partnership
and their Safeguarding Procedures when an allegation is made against a member of
staff. All allegations will be referred to the Local Authority Designated Officer (LDO).
Staff, parents, carers and members of the public may make a referral to the LDO.
• Employ robust and secure safer recruitment procedures which are always mindful of
protecting children from unsuitable people. Staff trained in ‘Safer Recruitment’
• Ensure that all our practice is family centred and puts the voice of the child first.
• Seek guidance from the LA Safeguarding Team
• Seek guidance from the Governing Body

1.3 Children at risk
We recognise that children who are subject to abuse in whatever form may experience a
significant effect of their social and emotional wellbeing as well as their academic
attainment.
Carr Mill recognises that school is a stable and secure environment in the lives of our
pupils. Therefore, we strive to create a safe and consistent environment.
In accordance with Working Together to Safeguard Children 2018, Carr Mill recognises
that some children may be considered more vulnerable than others.
These include:
• A disabled child and has specific additional needs
• Has special educational needs
• A young carer
• Is showing signs of engaging in anti-social or criminal behaviour
• Is in a family circumstance presenting challenges for the child such as substance
abuse, adult mental health, domestic violence, and/or
• Is showing early signs of abuse and/or neglect
The school will endeavour to support the pupil through:
a) Our prevention procedures
b) The school’s behaviour policy is aimed at supporting all pupils in our school especially
those who are identified as being vulnerable. All staff will adopt a consistent approach
which focuses on the offence committed by the child but does not damage the pupil’s
sense of self-worth. Carr Mill recognises that all behaviour is a form of communication and
we aim to address any underlying issues through pastoral intervention.
c) Carr Mill is committed to working with the appropriate agencies that best support our
children and their families.

d) Carr Mill will continue to refer children who are already open to Social Care and will
exercise the St. Helens Local Authority’s escalation policy when deemed necessary.
e) When any vulnerable pupil leaves our school, all information will be photocopied and
transferred to the new school immediately and Social Care would be informed where
necessary.

1.4

Safeguarding and Attendance

The Safeguarding Policy links directly to the schools Attendance Policy.
If a child is absent who is deemed to be vulnerable and contact is not made with the
school regarding their absence, then the Pastoral Manager or another member of staff
may call to the family home to ensure the child’s safety.
If a child is absent who is on a Child Protection Plan and contact is not made with the
school regarding their absence, then the Pastoral Manager or another member of staff
will inform Children’s Social Care.
When a child is continually missing education, Carr Mill will follow Local Authority
procedures and will work with the appropriate agencies, including Education Welfare.
Carr Mill Primary will always strive to put the correct interventions into place to ensure that
Persistent Absentees improve their attendance.
If a pupil goes missing from the school site during the school day, the parent or carer and
the Police will be informed immediately; it may also be appropriate to notify Children’s
Social Care.
Once a child has left the school premises, it is the responsibility of the Police and not staff
to try and find the child and ensure they are safe.

Part 2:
School response and taking
action
Staff working with children are advised to maintain an attitude of ‘it could happen here’ where
safeguarding is concerned. When concerned about the welfare of a child, staff should always act
in the best interest of the child and act immediately.

Part 2: School response and taking action
2.1 School safeguarding procedures
At Carr Mill we follow the procedures set out by the St. Helens Safeguarding Children
Partnership. These are available at www.sthelenssafeguarding.org.uk and we also have
clear internal procedures for dealing with safeguarding issues; these are adopted and
followed by all staff members and volunteers. If staff have a concern, they should act
immediately and follow the advice set out in this policy.
The options as set out in the school internal procedures (Annex 2) will include: Managing
the support for the child internally via school’s pastoral support processes; early help
assessment (See Annex 4 and below in section 2.6) or a referral to statutory services.
When referring to the chart it is vital that, although the DSL/Deputy DSL should be made
aware of a referral, if there are exceptional circumstances and they are not available, this
should not delay the referral or appropriate action being taken. As set out in the
summary of this policy, safeguarding is everyone’s responsibility. Staff should not assume
that a colleague or another professional will take action and share information that may
be critical in keeping a child safe. They should be mindful that early information sharing is
vital for effective identification, assessment and allocation of appropriate provision.
The flow charts in Annex 2 and 3 are designed to guide staff through what to do if they
have child protection concerns. They cannot legislate for every eventuality. However,
there are some key
principals:
• To seek advice from DSL/Deputy DSL officers in school if you have child protection
concerns. They will seek advice from social care.
• Always record incidents on CPOMS. Serious concerns must be recorded and will then be
passed to the DSL who will store this in the pastoral locked safeguarding files.
• Treat Child Protection concerns strictly confidential and as a priority.
When using the flowcharts (Annex 2 and 3) it is essential staff are mindful that some of the
steps may need to be jumped in certain circumstances, in terms of, as mentioned above
the DSL/deputy DSL are unavailable or the police or other agencies should be informed.
Some of the main examples of this, along with more guidance on procedures, are set out
below.
If a child is suffering or likely to suffer harm, or in immediate danger
Make a referral to children’s social care and/or the police immediately if you believe a
child is suffering or likely to suffer from harm, or in immediate danger. Anyone can make a
referral. Tell the DSL as soon as possible if you make a referral directly.
If a child makes a disclosure to you
If a child discloses a safeguarding issue to you, you should:
• Listen to and believe them. Allow them time to talk freely and do not ask leading
questions
• Stay calm and do not show that you are shocked or upset
• Tell the child they have done the right thing in telling you. Do not tell them they should
have told you sooner

• Explain what will happen next and that you will have to pass this information on. Do not
promise to keep it a secret
• Write up your conversation as soon as possible in the child’s own words. Stick to the facts,
and do not put your own judgement on it
• Sign and date the write-up and pass it on to the DSL. Alternatively, if appropriate, make
a referral to children’s social care and/or the police directly (see 7.1), and tell the DSL as
soon as possible that you have done so
If you discover that FGM has taken place or a pupil is at risk of FGM
The Department for Education’s Keeping Children Safe in Education explains that FGM
comprises “all procedures involving partial or total removal of the external female
genitalia, or other injury to the female genital organs”.
FGM is illegal in the UK and a form of child abuse with long-lasting, harmful consequences.
It is also known as ‘female genital cutting’, ‘circumcision’ or ‘initiation’. Possible indicators
that a pupil has already been subjected to FGM, and factors that suggest a pupil may be
at risk, are set out in annex 1.
Any teacher who discovers (either through disclosure by the victim or visual evidence)
that an act of FGM appears to have been carried out on a pupil under 18 must
immediately report this to the police, personally. This is a statutory duty, and teachers will
face disciplinary sanctions for failing to meet it.
Unless they have good reason not to, they should also discuss the case with the DSL and
involve children’s social care as appropriate.
Any other member of staff who discovers that an act of FGM appears to have been
carried out on a pupil under 18 must speak to the DSL and follow our local safeguarding
procedures.
The duty for teachers mentioned above does not apply in cases where a pupil is at risk of
FGM or FGM is suspected but is not known to have been carried out. Staff should not
examine pupils.
Any member of staff who suspects a pupil is at risk of FGM or suspects that FGM has been
carried out must speak to the DSL and follow our local safeguarding procedures.
(See Annex 3).
If you have concerns about a child (as opposed to believing a child is suffering or likely to
suffer from harm, or is in immediate danger)
Annex 2 illustrates the procedure to follow if you have any concerns about a child’s
welfare. Where possible, speak to the DSL first to agree a course of action. If in
exceptional circumstances the DSL is not available, this should not delay appropriate
action being taken. Speak to a member of the senior leadership team and/or take
advice from local authority children’s social care. You can also seek advice at any time
from the NSPCC helpline on 0808 800 5000. Make a referral to local authority children’s
social care directly, if appropriate (see ‘Referral’ below). Share any action taken with the
DSL as soon as possible.

If you have concerns about extremism
If a child is not suffering or likely to suffer from harm, or in immediate danger, where
possible speak to the DSL first to agree a course of action.
If in exceptional circumstances the DSL is not available, this should not delay appropriate
action being taken. Speak to a member of the senior leadership team and/or seek
advice from local authority children’s social care. Make a referral to local authority
children’s social care directly, if appropriate (see ‘Referral’ above).
Where there is a concern, the DSL will consider the level of risk and decide which agency
to make a referral to. This could include Channel, the government’s programme for
identifying and supporting individuals at risk of being drawn into terrorism, or the local
authority children’s social care team.
The Department for Education also has a dedicated telephone helpline, 020 7340 7264,
which school staff and governors can call to raise concerns about extremism with respect
to a pupil. You can also email counter.extremism@education.gov.uk. Note that this is not
for use in emergency situations.
In an emergency, call 999 or the confidential anti-terrorist hotline on 0800 789 321 if you:
• Think someone is in immediate danger
• Think someone may be planning to travel to join an extremist group
• See or hear something that may be terrorist-related

2.2 Recording
All concerns, discussions and decisions made, and the reasons for those decisions, should
be recorded in writing. Depending on the nature of the concern this will be either directly
onto CPOMS; or in serious cases, where confidentiality is key such as Operation
Encompass and those stated above, be recorded onto paper to go into the serious
safeguarding file. In all cases this should be done the same day at the earliest
opportunity.
Staff need to be mindful that information placed onto CPOMS is to ensure the above and
for monitoring purposes. CPOMS does not replace the need to act and any safeguarding
concerns should be acted upon in accordance with section 2.1 and annexes 2 and 3 of
this policy.
At Carr Mill, we ensure we maintain records of concerns about a child on CPOMs (the
schools online recording system), even if there is no need to make an immediate referral
on CPOMs. Records have been recorded electronically since September 2018 using this
system and prior information can be found in the safeguarding files held in the pastoral
office.
We ensure that all such records are kept confidentially and securely and are separate
from pupil records, until the child’s 25th birthday, and are copied onto the child’s next
school.
We ensure that a record is kept and witnessed of the disposal of individual records.
Children Looked After records must be retained for 99 years.
Confidentiality of all written and discarded documents must be paramount. Any notes
made must be disposed of in a confidential way.

2.3

Allegations against staff

If anyone has a safeguarding concern, or an allegation is made about a member of staff
(including volunteers) posing a risk of harm to children then the school will follow the St
Helens Local Authority procedures for managing allegations against staff. Under no
circumstances will we send a child home, pending such an investigation, unless this
advice is given exceptionally, as a result of a consultation with the LDO.
Suspension of the member of staff, excluding the Headteacher, against whom an
allegation has been made, needs careful consideration, and the Headteacher will seek
the advice of the LDO and Human Resources department in making this decision.
In the event of an allegation against a Headteacher, the decision to suspend will be
made by the Chair of Governors with advice from the LDO and Human Resources
department.
The St Helens procedures for managing allegations against staff or detailed in Annex 5:
LADO Procedures.
We understand that a pupil may make an allegation against a member of staff. If such an
allegation is made or information received which suggests that a person may be
unsuitable to work with children, the member of staff receiving the allegation or aware of
the information, will immediately inform the Headteacher.
The Headteacher on all such occasions will discuss the content of the allegation with the
Local Authority Designated Officer (LDO) https://www.sthelens.gov.uk and will complete
a referral using the appropriate Local Authority format.
If the allegation concerns the Headteacher, the person receiving the allegation will
immediately inform the Chair of Governors who will consult with Local Authority
Designated Officer (LDO), without notifying the Headteacher first.
In order to ensure allegations are reduced this policy recommends that all school staff
should take care not to place themselves in a vulnerable position with a child. It is always
advisable for interviews, or work with individual children or parents to be conducted in
view of other adults.
All staff are made aware of guidance on behaviour issues, and the school’s Behaviour
Management policy.
Guidance about conduct and safe practice, including safe use of mobile phones by staff
and volunteers is given at induction and is included in Code of Conduct, e-safety and Use
of Social Media policy and shared with all staff annually.

2.4

Parents

Where appropriate, we will discuss any concerns about a child with the child’s parents.
The DSL will normally do this in the event of a suspicion or disclosure. Other staff will only
talk to parents about any such concerns following consultation with the DSL.
If we believe that notifying the parents would increase the risk to the child, we will discuss
this with the local authority children’s social care team before doing so. In the case of
allegations of abuse made against other children, we will normally notify the parents of all
the children involved.

2.5

Prevention

Carr Mill recognises that school plays a significant part in the prevention of harm to our
children by providing children with good lines of communication and trusted adults,
supportive friends and an ethos of protection. Furthermore, through teaching about
safeguarding and online safety we can develop high self-esteem, supportive friends and
positive relationships.
The school will therefore:
• Establish and maintain an ethos where children feel secure, encouraged to talk and are
listened to;
• Ensure children know that there are adults in school whom they can approach if they
are worried or are in difficulty;
• Embed skills throughout school that help children to keep themselves safe. This includes
throughout the curriculum, whole school initiatives and bespoke interventions.
• Include in the curriculum, materials which will help children develop a realistic
perspective and appropriate attitude to the responsibilities of adult life and the
treatment of children.
• Ensure online safety plays an important role in supporting us at school in safeguarding
our children.
• Build in the use of technologies to arm our young people with the skills to access life-long
learning and employment. Involving all pupils, staff, governors and parents making best
use of technology, information, training and the E - safety policy.
• Ensure children are taught about safeguarding, including online, through teaching and
learning opportunities as part of providing a broad and balanced curriculum with
Relationships Health and Sex Education. (Mandatory from September 2020).
• Refer to the DfE Teaching Online Safety in School June 2019 for guidance when planning
curriculum and how online safety fits within it, including supporting vulnerable pupils.
(page 24)
• Online safety and possible dangers from being online are taught to children as a whole
school approach through assemblies, Safer Internet Weeks, e safety across the
curriculum and through planned times across the year to impact the most on the pupils
online use. Please refer to the E-Safety policy and the computing curriculum statement.

2.6

Early Help

Carr Mill recognises that early intervention can have a positive impact for our families and
can prevent children from significant harm. Therefore, Carr Mill promotes an Early Help
Offer which is a graduated structure aimed at providing support at the appropriate and
earliest level. This is in accordance with St. Helens Borough Council’s Family Support
Model. All school and college staff should be prepared to identify children who may
benefit from early help. Early help means providing support as soon as a problem
emerges at any point in a child’s life, from the foundation years through to the teenage
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Detailed information on early help can be found in Chapter 1 of Working Together to
Safeguard Children 2018.
The early help chart and flow diagram can be found in Annex 5 of this policy.

Part 3: Staff Protocols
Schools and their staff are an important part of the wider safeguarding system for children. All staff
should be aware of systems within their school which support safeguarding and these should be
explained to them as part of staff induction. All staff should receive appropriate safeguarding and
child protection training which is regularly updated. In addition, all staff should receive
safeguarding and child protection updates, as required, and at least annually, to provide them
with the relevant skills and knowledge to safeguard children effectively.

Part 3: Staff Protocols
3.1 Training
As a result of the Department for Education’s statutory safeguarding guidance, Keeping
Children Safe in Education (2020), to review this guidance at least annually and all staff
being required to read and understand part 1 and Annex A, at Carr Mill we understand
the need for regular staff straining and updates. These are set out below in this policy so
that we can monitor and record the required training our staff require.
All staff will be aware of: through regular CPD and updates:
• Our systems which support safeguarding, including this safeguarding and child
protection policy, the staff code of conduct, the role and identity of the designated
safeguarding lead (DSL) and deputy, the behaviour policy, and the safeguarding
response to children who go missing from education.
• The early help process (sometimes known as the common assessment framework) and
their role in it, including identifying emerging problems, liaising with the DSL, and sharing
information with other professionals to support early identification and assessment
• The process for making referrals to local authority children’s social care and for
statutory assessments that may follow a referral, including the role they might be
expected to play
• What to do if they identify a safeguarding issue or a child tells them they are being
abused or neglected, including specific issues such as FGM, and how to maintain an
appropriate level of confidentiality while liaising with relevant professionals
• The signs of different types of abuse and neglect, as well as specific safeguarding
issues, such as child sexual exploitation (CSE), indicators of being at risk from or involved
with serious violent crime, FGM and radicalization.
All of these are outlined in this policy.
Details of how staff are supported to do this are as follows:
All staff members will undertake safeguarding and child protection training at induction,
including on whistle-blowing procedures, to ensure they understand the school’s
safeguarding systems and their responsibilities, and can identify signs of possible abuse or
neglect. This training will be regularly updated and will be in line with advice from the 3
safeguarding partners.
All staff will have training on the government’s anti-radicalisation strategy, Prevent, to
enable them to identify children at risk of being drawn into terrorism and to challenge
extremist ideas annually in the Spring term of each academic year.
Staff will also receive regular safeguarding and child protection updates (for example,
through emails, e-bulletins and staff meetings) as required, but at least annually (Spring
Term) or as and when required. Records of training completed by all staff are kept by Mrs
C Rimmer- School business manager.
Contractors who are provided through a private finance initiative (PFI) or similar contract
will receive the safeguarding statement.

Volunteers will receive appropriate training, if applicable through induction or additional
training should school deem necessary.
The DSL and deputy The DSL and deputy will undertake child protection and
safeguarding training at least every 2 years. In addition, they will update their knowledge
and skills at regular intervals and at least annually (for example, through e-bulletins,
meeting other DSLs, or taking time to read and digest safeguarding developments). They
will also undertake Prevent awareness training.
SLT All members of the Senior Leadership Team will receive Safer Recruitment and LADO
Training as of the new updates September 2019. Mr A Maley/ Ms V Harris/ Miss S Hampton
have received the training.
Governors All governors receive training about safeguarding, to make sure they have the
knowledge and information needed to perform their functions and understand their
responsibilities. As the chair of governors may be required to act as the ‘case manager’ in
the event that an allegation of abuse is made against the headteacher, they receive
training in managing allegations for this purpose.
Staff who have contact with pupils and families All staff who have contact with children
and families will have supervisions which will provide them with support, coaching and
training, promote the interests of children and allow for confidential discussions of sensitive
issues.

3.2 Induction
Induction is vital in ensuring all new members of staff understand their responsibilities and
the guidance set out in this policy. The school induction process outlines clear steps to
ensure that all new staff have a clear induction that ensures they are familiar with the
schools safeguarding and child protection policy and in turn their personal responsibilities;
the local policy and procedures; the need to be vigilant in identifying cases of abuse, the
appropriate way to take action and support a child who makes a disclosure through
issuing them with the safeguarding policy and having a mentor system in place after
induction to ensure procedures are being followed.
In addition to the safeguarding and child protection policy, key policies that link directly
to this policy and safeguarding are also shared at induction: behaviour policy, staff code
of conduct, whistleblowing policy.

3.3 Safer Recruitment
At Carr Mill we believe it is vital to create a culture of safe recruitment and adopt the ST
Helens safer recruitment procedures to help deter, reject or identify people who might
abuse children. Annex 6 outlines the main guidance in detail about the checks and
protocols required. Further detailed information should be gained from reading Part 3 of
the Keeping children safe in education 2020.
Carr Mill ensures that at least one person conducting any interview for a post at the
school will have undertaken safer recruitment training. This will cover, as a minimum, the
contents of the Department for Education’s statutory guidance, Keeping Children Safe in
Education, and will be in line with local safeguarding procedures.

3.4

Whistleblowing

We recognise that children cannot be expected to raise concerns in the environment
where staff fail to do so. All staff should be aware of their duty to raise concerns, where
they exist about the management of child protection, which may include the attitude or
actions of colleagues. Whistleblowing regarding the Headteacher should be made to the
Chair of the Governing Body whose contact details are located on the staff notice board.
Where a member of staff feels unable to raise an issue with their employer or feels that
their genuine concerns are not being addressed,
other whistle blowing channels may be open to
them. General guidance can be found at:
https://www.gov.uk/whistleblowing/what-is-a-whistle
blower. Also: https://www.nspc.org.uk/fighting-forchildhood/news-opinion/new-whistleblowingadvice-lineprofessionals/ If you’re a professional with
concerns over how child protection issues are being
handled in our school or another organisation, you can talk to us anonymously too:
NSPCC Whistleblowing helpline: 0800 028 0285
The Whistleblowing Advice Line offers free advice and support to professionals with
concerns about how child protection issues are being handled in their own or another
organisation

3.6

Physical intervention

We acknowledge that staff must only ever use physical intervention as a last resort, when
a child is endangering him/herself or others, and that it must be the minimal force
necessary to prevent injury to another person. The Positive Behaviour Policy, contains
procedures for positive handling cases and will always be adhered to. Such events will be
recorded and signed by a witness in the bound book.
Staff who are likely to need to use physical intervention will be appropriately trained in the
Team Teach technique. Lists of all trained staff are in each classroom. We understand that
physical intervention of a nature which causes injury or distress to a child may be
considered under child protection or disciplinary procedures. We recognise that touch is
appropriate in the context of working with children, and all staff have been given ‘Safe
Practice’ guidance to ensure they are clear about their professional boundary.

Part 4: Accompanying
documents
Annex 1: Definitions of abuse
Annex 2: Carr Mill Primary School safeguarding flowchart
Annex 3: St Helens Safeguarding process
Annex 4: St Helens Allegations against staff (LADO) procedures
Annex 5: Early Help response
Annex 6: Safer recruitment guidance
Annex 7: Supporting polices to this document.

Annex 1: Definitions of abuse
Physical
Abuse

Emotional
Abuse

Neglect

Sexual
Abuse

Female
Genital
Mutilation or
FGM

Physical abuse is deliberately hurting a child causing injuries such as bruises, broken bones,
burns or cuts. Types of physical abuse include: Hitting or
smacking/Shaking/Throwing/Poisoning/Burning and scalding/ Drowning/ Suffocating/
Fabricating or Inducing Symptoms of illness in a child or any other way of causing physical
harm.
Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe
and persistent adverse effects on their emotional development. This may involve:
• Conveying they are worthless, unloved, inadequate or only valued insofar as they meet
the needs of another person.
• Not giving a child opportunity to express their views, ‘making fun’ of what they say or how
they communicate.
• Inappropriate expectations for their age or development – including overprotection
• Seeing or hearing the ill treatment of other such as domestic violence or abuse.
• Serious bullying and causing the child to feel frightened or in danger.
• Exploitation or corruption of children.
• All types of ill-treatment of a child. Even if a child is subject to another abuse from another
category, they will still experience a level of emotional abuse.
Neglect is the persistent failure to meet a child’s basic physical, developmental and/or
psychological needs, likely to result in the serious impairment of a child’s health or
development. This can also occur during pregnancy as a result of parental substance
misuse. This includes when a parent or carer fails to provide:
Adequate food clothing or shelter (including exclusion from home and
abandonment).
• Protection from physical and emotional harm and danger.
• Ensure adequate supervision.
• Access to appropriate medical care or treatment.
• Meeting the child’s basic emotional needs.
Sexual abuse is forcing or enticing a child or young person to take part in sexual activities,
not necessarily involving a high level of violence, whether or not the child is aware of what is
happening:
• Physical contact including penetrative and non-penetrative acts.
• Involving children looking at or in the production of sexual images.
• Watching sexual activities
• Encouraging children to behave in sexually inappropriate ways
• Grooming a child in preparation for abuse.
Female Genital Mutilation (sometimes referred to as female circumcision) refers to
procedures that intentionally alter or cause injury to the female genital organs for nonmedical reasons. It occurs mainly in Africa and to a lesser extent, in the Middle East and Asia;
however, children living in the United Kingdom are
still at risk of this form of abuse. Although it is believed by many to be a religious issue, it is in
fact a cultural practice. There are no health benefits to Female Genital Mutilation.
Communities particularly affected by FGM in the UK include girls from: Somalia, Kenya,
Ethiopia, Sierra Leone, Sudan, Egypt, Nigeria, Eitrea, Yemen, Indonesia and Afghanistan. In
the UK, FGM tends to occur in areas with larger populations of communities who practice
FGM, such as first-generation immigrants, refugees and asylum seekers.
Key Points:
• It is NOT a religious practice.
• Occurs mostly to girls aged 5-8 years old; but up to around15.
• It has been a criminal offence in the United Kingdom since1985.
• Offence since 2003 to take girls abroad
• Criminal penalties include up to 14 years in prison.
Reasons for this cultural practice include:
• Cultural identity – an initiation into womanhood.
• Gender identity – moving from a girl to a woman – enhancing femininity
• Sexual control – reduce the woman’s desire for sex
• Hygiene/cleanliness – unmutilated women are regarded as unclean.
Risk Factors include:
• Low level integration into UK society

Forced
Marriage

• Mother or sister who has undergone FGM
• Girls who are withdrawn from PSHE
• A visiting female elder from the country of origin
• Being taken on a long holiday to the family’s country of origin
• Talk about a ‘special’ event or procedure to ‘become a woman’ High Risk Time
This procedure often takes place in the summer, as the recovery period for FGM can be 6 to
9 weeks. Schools should be alert to the possibility of FGM as a reason why a girl in a high-risk
group is absent from school or where the family request an ‘authorised absence’ for just
before or just after the summer school holidays. Although it is difficult to identify girls before
FGM takes place, where girls from these high-risk groups return from long periods of absence
with symptoms of FGM, advice should be sought from the police or social services. It is a
mandatory reporting duty under section5B of the Female Genital Mutilation Act 2003(as
inserted section 74 of the Serious Crime Act 2015) there is a statutory duty upon school staff
to report to the police where they discover (either through disclosure by the victim or visual
evidence) that FGM has been carried out on a girl under18.
Post FGM symptoms include:
• Difficulty walking, sitting or standing
• Spend longer than normal in the bathroom or toilet
• Unusual behaviour after a lengthy absence
• Reluctant to undergo normal medical examinations
• Asking for help, but may not be explicit about the problem due to embarrassment or fear.
Longer term problems include:
• Difficulties urinating or incontinence
• Frequent or chronic vaginal, pelvic or urinary infections
• Menstrual problems
• Kidney damage and possible failure
• Cysts and abscesses
• Pain when having sex
• Infertility
• Complications during pregnancy and childbirth
• Emotional and mental health problems
There is a clear difference between ‘forced marriage’ and ‘arranged marriage’. Arranged
marriages have worked well in society for many years. An arranged marriage is when
families of both spouses take a leading role in arranging the marriage but the choice of
whether or not to accept the arrangement remains with the prospective spouses.
A forced marriage is when one or both parties do not consent to the marriage, and people
are forced into marriage against their will. Forced marriage is an abuse of human rights. Both
physical and emotional abuse may be used to coerce people into the marriage.
In law both parties to a marriage must validly consent to the marriage, the minimum age a
person is able to consent to a marriage is 16. A Force Marriage Protection Order can be
obtained from a Family Court in order to protect victim, both adults and children from a
potential forced marriage or people who are already in a forced marriage.
Potential warning signs or indicators that a child is at risk of Forced Marriage
▪ Absence and persistent absence
▪ Request for extended leave of absence and failure to return from visits to country of origin
▪ Fear about forthcoming school holidays
▪ Surveillance by siblings or cousins at school
▪ Decline in behaviour, engagement, performance.
▪ Poor exam results
▪ Being withdrawn from school by those with parental responsibility
▪ Removal from a day centre of a person with a physical or learning disability
▪ Not allowed to attend extra-curricular activities
▪ Sudden announcement of engagement to a stranger
▪ Prevented from going on to further/higher education
Carr Mill acknowledges that persistent absence from school or requests for leave of absence
can be an indicator of a potential safeguarding risk. The issues surrounding Forced Marriage
link directly to the school attendance policy; any absences from school will be followed up
in accordance with this policy. This is to ensure that we make every effort to know a child’s
whereabouts and make sure they are safe to the best of our ability.
What to do if you have a concern regarding Forced Marriage?

Child Sexual
Exploitation

Private
Fostering

Forced Marriage is an offence and if this is happening to a child under the age of 18 it is
considered to be child abuse. If you suspect that a child or young person is being forced to
marry then you must share your concerns
with the Designated Senior Lead (DSL) who will make appropriate contact with Children’s
Social Care or the Police.
The Forced Marriage unit can be contacted for advice and help in making the referral.
Telephone 020 70080151
Child Sexual Exploitation is sexual exploitation of children and young people under 18. It
involves situations, contexts and relationships where young people (or a third person or
persons) receive something (e.g. food, accommodation, drugs, alcohol, cigarettes,
affection, gifts, money) as a result of them performing, and/or another or others performing
on them, sexual activates. Child sexual exploitation can occur through the use of
technology without the child’s immediate recognition; for example, being persuaded to
post sexual images on the internet/ mobile phones without immediate payment or gain. In
all cases, those exploiting the child/young person have power over them by virtue of their
age, gender, intellect, physical strength and/or economic or other
resources. Violence, coercion and intimidation are common, involvement in exploitative
relationships being characterised in the main by the child or young person’s limited
availability of choice resulting from their social/ economic and/or emotional vulnerability.
Warning Signs and Symptoms of Child Sexual Exploitation
• Can be difficult to identify and can be mistaken for ‘normal’ teenage behaviour
• Be involved in abusive relationships
• Hang out with groups of older people, anti-social groups or with other vulnerable peers
• Associates with other young people involved in sexual exploitation
• Get involved in gangs, gang fights, gang memberships
• Have older boyfriends or girlfriends
• Spend time at places of concern such as hotels or known brothels
• Not know where they are because they have been moved around the country
• Go missing from home, care or education
• Have expensive items such as mobile phones that they can’t or won’t explain.
• Be very secretive about what they are doing online
• Have access to drugs or alcohol.
How do we manage suspected cases of Child Sexual Exploitation?
Carr Mill will respond to suspected cases of Child Sexual Exploitation in relation to St. Helens
safeguarding procedures.
St. Helens Safeguarding Children’s Board has its own subgroup dedicated to CSE known as
Multi Agency Child Sexual Exploitation group(MACSE)
If a child or young person is at risk or suspected of being sexually exploited, concerns should
be passed on to the Designated Senior Lead Mr Andrew Maley or Miss Jeanette Jones
immediately. The child or young person will then
be referred onto the Police and contact may also be made with Children’s Social Care.
Referral forms can be found on St. Helens Safeguarding Children’s Board website within the
Merseyside Multi agency Protocol Child Sexual Exploitation or a copy can be requested from
the Designated Senior Lead within School.
Private Fostering is where a child under the age of 16 (or 18 if they have a disability) goes to
live with someone who is not a close relative for 28 days or more. It is a private agreement
between a parent and another adult.
A close relative includes a parent, step-parent, grandparent, brother, sister, uncle or aunt
(whether blood related or through marriage). Private foster carers may be from the
extended family such as a cousin or great aunt, a friend of the family, the parent of a friend
of the child or someone previously unknown to the child’s family.
Examples of private fostering could include:
• Children or young people who are sent to this country for education or health care by their
parents from overseas.
• Teenagers living with a friend’s family because they do not get on with their own family.
• Children living with a friend’s family because their parents study or work involves
unsociable hours, which makes it difficult to use ordinary day care or after school care.
• Children staying with another family because there has been bereavement, serious illness
or their parents have divorced or separated.
• A child from overseas staying with a host family while attending school or overseas

Radicalisation
and
Extremism

Peer on Peer
Abuse More
information

students at boarding school who do not stay with a host family during the holidays.
Education and other professionals have a duty to notify the Local Authority and Children’s
social care when they believe there is a private fostering arrangement and they are not
satisfied that the Local Authority has
been or will be notified by the parent or carer.
Private Foster carers also have a responsibility to notify the Local Authority.
If a member of staff or any individual believes that a child is being privately fostered, they
should contact Children’s Social Care or inform the Designate Senior Lead who will make the
referral
Radicalisation refers to the process by which a person comes to support terrorism and/or
extremism leading to terrorism.
Extremism is defined by the Government in the Prevent Strategy (2010) as:
Vocal or active opposition to fundamental British Values including democracy, the rule of
law, individual liberty and mutual respect and tolerance of different faiths and beliefs. We
also include in our definition of extremism calls for the death of members of our armed
forces, whether in this country or overseas.
Extremism is defined by the Crown Prosecution Service as:
The demonstration of unacceptable behaviour by using any means or medium to express
views which:
• Encourage, justify or glorify terrorist violence in furtherance of particular beliefs;
• Seek to provoke others to terrorist acts;
• Encourage other serious criminal activity or seek to provoke others to serious criminal acts;
or
• Foster hatred which might lead to inter-community violence in the UK
Indicators of vulnerability include:
▪ Identity crisis – the pupil is distanced from their cultural / religious heritage and experiences
discomfort about their place in society
▪ Personal crisis – the pupil may be experiencing family tensions, a sense of isolation; and low
self-esteem; they may have dissociated from their existing friendship groups and become
involved with a new and different group of friends; they may be searching for answers to
questions about identity, faith and belonging.
▪ Personal Circumstances – migration; local community tensions; and events affecting a
pupil’s country or region of origin may contribute to a sense of grievance that is triggered by
personal experience of racism or discrimination or aspects of Government policy.
▪ Unmet Aspirations – the pupil may have perceptions of injustice; a feeling of failure;
rejection of civic life
▪ Experiences of criminality – which may include involvement with criminal groups,
imprisonment and poor resettlement/reintegration
▪ Special Educational Needs – the pupil may experience difficulties with social interaction,
empathy with others, understanding the consequences of their actions and awareness of
the motives of others (This is not an exhaustive list, nor does it mean that all young people
experiencing the above are at risk of radicalisation for the purposes of violent extremism).
Carr Mill work reflects the government PREVENT strategy (July 2015) in their approach to
radicalisation and extremism. Staff are required to read elements of the prevent strategy
relating to school and education. Any concerns regarding radicalisation or extremism in
children and young people should be passed onto the school’s
single point of contact or SPOC. The SPOC will then refer on to the local PREVENT officer,
Children’s Social Care and/or the Police.
The PREVENT single point of contact (SPOC) in school is the Designated Senior Lead Andrew
Maley
The PREVENT officer for St. Helens is John Danher. Tel 0151 777 8383.
In relation to recent terrorist attacks this year Carr Mill have considered advice from DfE in
relation to risk assessments for out-of-school trips. All risk assessments are now countersigned
and discussed with Headteacher before the visit.
In cases where peer on peer abuse is identified we will follow our child protection
procedures, recognising that both the victim and perpetrator will require support.
We recognise that peer on peer abuse can manifest itself in many ways such as:
• Child Sexual Exploitation
• Sexting or youth produced digital imagery
• Bullying

Sexting

• Radicalisation
• Abuse in intimate relationships
• Children who display sexually harmful behaviour
• Gang association and serious violence
• Technology can be used by for bullying and other abusive behaviour
• Child on child sexual violence and sexual harassment.
• Up skirting
There are a number of factors that make children more vulnerable to peer on peer abuse:
experience of abuse within their family; living with domestic violence young people in care;
children who go missing; children with additional needs (SEN and/or disabilities).
Research tells is us girls are more frequently identified as being abused by their peers, girls
are more likely to experience unwanted sexual touching in schools. Boys are less likely to
report intimate relationship abuse. Boys report high levels of victimisation in areas where they
are affected by gangs. There is an increasing evidence
base emerging on the sexual exploitation of boys (both by adults and peers). We recognise
that both boys and girls experience peer on peer abuse but they do so in gendered ways.
The school recognises that ‘sexting’ is a growing concern amongst professionals and parents
as it can expose children to risks, particularly if the imagery is shared further. It can lead to
embarrassment, bullying and increased vulnerability to sexual exploitation. Producing and
sharing images of under-18’s is also illegal.
There is no clear definition of what is ‘sexting’ and indeed many professionals, young people
and parents have different interpretations ranging from sending flirty messages to sending
nude or semi-nude photographs via mobiles or over the internet.
This guidance is based on the UKCCIS Sexting in Schools and Colleges guidance 2018. The
full guidance is located at UKCCIS 2018 Guidance. This guidance covers:
• A person under the age of 18 creates and shares sexual imagery of themselves with a peer
under the age of 18
• A person under the age of 18 shares sexual imagery created by another person under the
age of 18 with a peer under the age of 18 or an adult
• A person under the age of 18 is in possession of sexual imagery created by another person
under the age of 18
It does not cover:
• The sharing of sexual imagery of people under 18 by adults as this constitutes child sexual
abuse and schools should always inform the police and CSC.
• Young people under the age of 18 sharing adult pornography or exchanging sexual texts
which don’t contain imagery.15
The term youth produced sexual imagery has been adopted to provide some clarity and to
distinguish it from imagery where there are adults involved in some manner.
The purpose of this guidance is to make expectations clear to pupils and their parents and
carers as well as to be clear to staff about the school’s policy and procedure in responding
to incidents.
This policy forms part of our school’s safeguarding arrangements and our response to
concerns about ‘sexting’ will be guided by the principle of proportionality and our primary
concern at all times is the welfare and protection of the children and young people
involved.
The school recognises that it is an offence under the Sexual Offences Act 2003 to possess,
distribute, show and make indecent images of children (a child being under 18 year) but it
does not define what is indecent.
However, the police accept that the law which criminalised indecent images of children
was created before the technological advances of today and it originally sought to protect
children from adults. It was not intended to criminalise children. Despite this, children who
share sexual imagery of themselves or peers are breaking the law and therefore we will seek
to manage this type of case appropriately.
All professionals including the National Police Chiefs Council agree that incidents involving
youth produced imagery should primarily be treated as a safeguarding issue. It is agreed
that we should not unnecessarily criminalise children as the consequence of this can be
significant in terms of their life chances in adulthood.
Where children do share images, it is often as a result of natural curiosity and exploring
relationships and in the context of the digital world we live in. The school is therefore
empowered to deal with the majority of these incidents without involving the police.

Up skirting

Child on child
sexual
violence and
sexual
harassment

The school recognises that up skirting is a growing concern amongst professionals and
parents and it can expose children to risks. Definition of Up skirting: Up skirting is typically
when a photograph is taken under a persons’ clothing without them knowing, for sexual
gratification or to cause the victim humiliation, distress or harm.
Victims will be re-assured and taken seriously and supported and kept safe. The referral
process will take place as set out in paragraph 36 in Part one of the KCSE. If staff are in any
doubt they would speak to the DSL or Deputy DSL.
The school may become aware of the issue in a variety of ways i.e. from the child direct, a
friend of parent or a member of staff. We recognise that the child is likely to be very
embarrassed and worried about what might happen. We also recognise the pressure that is
on a child can be under to take part in sharing such imagery but we will reassure them they
are not on their own and will help and support them. We will also help them to understand
what has happened and the context for the concerns. We will also discuss issues of consent
and trust within healthy relationships. All incidents will be followed in line with our
safeguarding and child protection policy. Where
an incident comes to our attention:
• The incident will be reported to the Designated Safeguarding Lead (DSL) as soon as
possible.
• An initial meeting with the appropriate school staff will be held to: Establish if there is
immediate risk & what further information is needed, whether or not the imagery has
been shared; consider facts about the children involved which could influence a risk
assessment; a meeting with the young person will be held (if appropriate); parents will
generally be informed at an early stage16.
An immediate referral to children’s social care and/or the police should be made if at the
initial stage:
• The incident involves an adult
• The child has been coerced, blackmailed or groomed or if there are concerns about
capacity to consent
• If the sexual acts are unusual for the developmental age or violent
• Children under 13 years are involved
• The child is at immediate risk e.g. suicidal or self-harming
Where the above do not apply then the school will generally deal with this matter without
involving the police or children’s social care although this will be subject to review.
This decision is made where we are confident that we have sufficient information to assess
and manage any risks within our pastoral support and disciplinary framework. The decision
will be made by the DSL and others as appropriate and will be recording.
At Carr Mill we have an effective preventative education programme with a whole school
approach that prepares children for life in modern Britain. We have a clear set of values and
standards, and these will be upheld and demonstrated throughout all aspects of school life.
This is underpinned by the school’s behaviour policy and
pastoral support system, and by a planned programme of evidence-based content
delivered through the whole curriculum. The curriculum has been developed according to
the appropriate age and stage of development. (especially when considering SEND
children and their cognitive understanding), and may tackle such issues as:
• healthy and respectful relationships;
• what respectful behaviour looks like;
• gender roles, stereotyping, equality;
• body confidence and self-esteem;
• prejudiced behaviour;
• that sexual violence and sexual harassment is always wrong;
• addressing cultures of sexual harassment.
We follow guidance in Part 5 of the Keeping Children Safe in Education 2019 on how we
should respond to reports of child on child sexual violence and sexual harassment.
Further information can be found in the extra publication on sexual violence and
harassment between children in schools and colleges - Sexual violence and sexual
harassment between children in schools and colleges which covers:
• what sexual violence and sexual harassment is
• schools’ and colleges’ legal responsibilities
• a whole school or college approach to safeguarding and child protection
• how to respond to reports of sexual violence and sexual harassment.

Serious
Violent Crime
/ County
Lines

Staff have been made aware of indicators which may signal that children are at risk from or
involved with serious violent crime. This may be:
• Increased absence from school
• A change in friendships or relationships with older individuals or groups
• A significant decline in performance17
• Signs of self-harm
• Significant change in wellbeing
• Signs of assault, or unexplained injures
• Unexplained gifts or new possessions could also indicate that individuals are involved with
criminal networks or gangs.
Further advice for schools is provided in the Home Office’s Preventing Youth Violence and
Gang Involvement March 2015 Criminal Exploitation of Children and Vulnerable Adult’s
County Lines Guidance Sept 2018.

Annex 2: Carr Mill Safeguarding response flowchart
If anyone has a concern or suspicion about a
child's welfare

If an allegation is made by a child of a
known or unknown adult, or another child
Listen, accept and reassure the child

You must inform the appropriate member of staff immediately. Strictest confidentiality must
be adhered to and the concern must not be spoken about in general
Our DSL is Mr Livesey, Pastoral Manager and
Deputy DSL is Mr Maley, Headteacher.
If the DSL/Deputy DSL are not available, then
contact
Mrs Powell Pastoral Team or a member of SLaMT
who will seek advice

A decision will be
made on any
action to be taken

Record
suspicion/concern
On CPOMS

Monitor

Make a referral to Social
Care - CONTACT

Early
help

Contact
parents if
agreed

Inform staff who are
directly involved
with the child – only
information they
need to know to
ensure the child’s
safety.

Inform Mr A Maley,
headteacher- if not
already done so at
previous stage.

Follow up in writing to
social care as soon as
possible. All confidential
notes and forms to be
kept securely in pastoral
Follow St Helens
room.
Safeguarding
Advice from CONTACT
flow chart
01744 456600
(9) 6600
All current cases are regularly monitored by
DSL/Deputy DSL/ pastoral Team and SLT
Inform
Safeguarding
01744 674424

The
Safeguarding
Governors are
Rev. S. Davies and Mrs
G Booth

IF THERE IS A
SAFEGUARDING
ALLEGATION
ABOUT A MEMBER
OF STAFF OR A
VOLUNTEER
CONTACT
Mr A Maley
Or
Mr Livesey

Advice from
CONTACT
01744 456600

(9) 6600

This flow chart is designed to guide you
through what to do if you have child
protection concerns. It cannot legislate
for every eventuality. However, there
are some key principals:
• To seek advice from CP officers in
school
if you have child protection concerns.
They will seek advice from social care.
• Always record incidents in the class
pastoral file. Serious concerns in the
safeguarding file.
• Treat Child Protection concerns strictly
confidential and as a priority.

Annex 3: St Helens safeguarding procedures

Annex 4: LADO procedures flowchart

St Helens Safeguarding Board SHSCB has responsibility for ensuring there are
effective inter agency procedures in place for dealing with allegations
against the people who work with children and for monitoring and
evaluating the effectiveness of those procedures.

Annex 5: Early Help guidance

Level of Need
Level 1
Children and young
people who are
achieving each of the 5
outcomes.
Level 2
Children and young
people who may need
extra support in order to
achieve the 5
outcomes.
Level 3
Children and young
people who have
complex needs and who
may require coordinated
support in order to
achieve the 5
outcomes.

Level 4
Children and young
people who will not
achieve the five

Intervention

Agencies who may be
involved

Whole school initiatives
Informal contact with children, parents
and carers to resolve low level issues.

The child and their family School
staff

School Support Meetings
Informal meetings with parents and carers
to resolve low level issues. These may
require a referral to an additional agency
and will be reviewed.

The child and their family
School staff
Possible involvement of an
external agency.

Common Assessment Form (CAF) A
document completed by the family with
support from the lead professional. The
CAF document brings together all
agencies involved with a family to
ensure that everyone is working together
and information is shared. The CAF would
then be taken to a Service Allocation
Meeting (SAM) to ensure that the
appropriate support is being
given. Parents and Carers or the child
where appropriate, must consent to this
document.
Family Support Meetings A Family Support
Plan is put into place for families with
complex needs. This may be required as
earlier forms of intervention have not been
effective. Family Support Plans, similarly to
a CAF, look to bring agencies and families
together in order to put in place the best
package of support. Parents and Carers or
the child where appropriate, must consent
to this document.
Child in Need
These are meetings for families who require
intensive support in order for the child to
achieve their 5 outcomes. These meetings

The child and their family
School staff Multiple external
agencies including Health,
Family Support Workers, CAMHS,
housing, GP, dentist.
This also extends to more
targeted services such as
counselling services, NSPCC or
agencies associated with a
particular condition.
In some cases, Social Care will
be invited to Family Support
Meetings.

The child (where appropriate)
and their Family School staff
Multiple external agencies
including Health, FamilySupport

outcomes without
intensive support.

are led by Social Care and all agencies
involved will be invited along with parents
and carers. These meetings are statutory
and therefore do not require parental
consent.
Child Protection
These are meetings for families whose
children are at risk of significant harm.
These meetings are led by an intendant
chair and all agencies involved will be
invited along with social care,
parents and carers. These meetings will be
reviewed every 6 weeks during core group
meetings and every 6 months for review
child protection conferences. These
meetings are statutory and therefore do
not require parental consent.

Workers, CAMHS, housing, GP,
dentist.
This also extends to more
targeted services such as
counselling services, NSPCC or
agencies associated with a
particular condition.
Social Care would always
attend Child in
Need and Child Protection
conferences.

Annex 6 :Safer recruitment and DBS checks – policy and
procedures

Disclosure and barring service

We will record all information on the checks carried out in the school’s single
central record (SCR). Copies of these checks, where appropriate, will be
held in individuals’ personnel files. We follow requirements and best practice
in retaining copies of these checks, as set out below.
Regulated activity means a person who will be:
• Responsible, on a regular basis in a school or college, for teaching,
training, instructing, caring for or supervising children; or
• Carrying out paid, or unsupervised unpaid, work regularly in a school or
college where that work provides an opportunity for contact with
children; or
• Engaging in intimate or personal care or overnight activity, even if this
happens only once and regardless of whether they are supervised or not.
The majority of staff working in school will be undertaking regulated activity (see above)
and therefore an enhanced DBS certificate which includes barred list information will be
requested for most appointments. Staff who do not require enhanced DBS are outlined in
the table below. The DBS maintains ‘barred lists’ of individuals who are unsuitable to work
with children and vulnerable adults. Where barred list information is requested, and
‘children’s workforce independent school’ is specified in the parameters for that check,
the certificate will also detail whether the applicant is subject to a direction made under
section 128 of the Education skills act 2008. (Secretary of state section 128 direction) Such a
direction prohibits an individual from taking part in the management (including being a
governor) of independent educational institutions in England or Wales respectively. A
person prohibited under section 128 is also disqualified from holding or continuing to hold
office as a governor in a maintained school.
A detailed description of the 3 types of DBS check are provided on the DBS website. Where
a school allows an individual to start work in a regulated activity (see above) before the
DBS certificate is available they should ensure the individual is suitably supervised and that
all other checks, including a separate barred list check have been completed and
approved.

New staff
Existing staff
Agency and
third-party staff

When appointing new staff, we will:
• Verify their identity
• Obtain (via the applicant) an enhanced Disclosure and Barring Service (DBS) certificate,
including barred list information for those who will be engaging in regulated activity (see
above). We will not keep a copy of this for longer than 6 months
• Obtain a separate barred list check if they will start work in regulated activity before the
DBS certificate is available
• Verify their mental and physical fitness to carry out their work responsibilities
• Verify their right to work in the UK. We will keep a copy of this verification for the duration
of the member of staff’s employment and for 2 years afterwards
• Verify their professional qualifications, as appropriate
• Ensure they are not subject to a prohibition order if they are employed to be a teacher
• Carry out further additional checks, as appropriate, on candidates who have lived or
worked outside of the UK, including (where relevant) any teacher sanctions or restrictions
imposed by a European Economic Area professional regulating authority, and criminal
records checks or their equivalent
We will ensure that appropriate checks are carried out to ensure that individuals are not
disqualified under the 2018 Childcare Disqualification Regulations and Childcare Act 2006.
Where we take a decision that an individual falls outside of the scope of these regulations
and we do not carry out such checks; we will retain a record of our assessment on the
individual’s personnel file. This will include our evaluation of any risks and control measures
put in place, and any advice sought.
We will ask for written information about previous employment history and check that
information is not contradictory or incomplete.
We will seek references on all short-listed candidates, including internal candidates, before
interview. We will scrutinise these and resolve any concerns before confirming
appointments. The references requested will ask specific questions about the suitability of
the applicant to work with children.
• If we have concerns about an existing member of staff’s suitability to work with children,
we will carry out all the relevant checks as if the individual was a new member of staff.
We will also do this if an individual moves from a post that is not regulated activity to
one that is.
• We will refer to the DBS anyone who has harmed, or poses a risk of harm, to a child or
vulnerable adult where:
• We believe the individual has engaged in relevant conduct; or
• The individual has received a caution or conviction for a relevant offence, or there is
reason to believe the individual has committed a listed relevant offence, under the
Safeguarding Vulnerable Groups Act 2006 (Prescribed Criteria and Miscellaneous
Provisions) Regulations 2009; or
• The ‘harm test’ is satisfied in respect of the individual (i.e. they may harm a child or
vulnerable adult or put them at risk of harm); and
• The individual has been removed from working in regulated activity (paid or unpaid) or
would have been removed if they had not left
We will obtain written notification from any agency or third-party organisation that it has
carried out the necessary safer recruitment checks that we would otherwise perform. We
will also check that the person presenting themselves for work is the same person on whom
the checks have been made.

Contractors
Volunteers
Trainee/student
teachers

We will ensure that any contractor, or any employee of the contractor, who is to work at
the school has had the appropriate level of DBS check (this includes contractors who are
provided through a PFI or similar contract). This will be:
• An enhanced DBS check with barred list information for contractors engaging in
regulated activity
• An enhanced DBS check, not including barred list information, for all other contractors
who are not in regulated activity but whose work provides them with an opportunity for
regular contact with children
• We will obtain the DBS check for self-employed contractors.
• We will not keep copies of such checks for longer than 6 months.
• Contractors who have not had any checks will not be allowed to work unsupervised or
engage in regulated activity under any circumstances.
• We will check the identity of all contractors and their staff on arrival at the school.
For self-employed contractors such as music teachers or sports coaches, we will ensure
that appropriate checks are carried out to ensure that individuals are not disqualified
under the 2018 Childcare Disqualification Regulations and Childcare Act 2006. Where we
decide that an individual falls outside of the scope of these regulations and we do not
carry out such checks, we will retain a record of our assessment. This will include our
evaluation of any risks and control measures put in place, and any advice sought.
We will:
• Never leave an unchecked volunteer unsupervised or allow them to work in regulated
activity
• Obtain an enhanced DBS check with barred list information for all volunteers who are
new to working in regulated activity
• Carry out a risk assessment when deciding whether to seek an enhanced DBS check
without barred list information for any volunteers not engaging in regulated activity. We
will retain a record of this risk assessment
• Ensure that appropriate checks are carried out to ensure that individuals are not
disqualified under the 2018 Childcare Disqualification Regulations and Childcare Act
2006. Where we decide that an individual falls outside of the scope of these regulations
and we do not carry out such checks, we will retain a record of our assessment. This will
include our evaluation of any risks and control measures put in place, and any advice
sought
Where applicants for initial teacher training are salaried by us, we will ensure that all
necessary checks are carried out.
Where trainee teachers are fee-funded, we will obtain written confirmation from the
training provider that necessary checks have been carried out and that the trainee has
been judged by the provider to be suitable to work with children.
In both cases, this includes checks to ensure that individuals are not disqualified under the
2018 Childcare Disqualification Regulations and Childcare Act 2006.

Governors

• All governors will have an enhanced DBS check without barred list information.
• They will have an enhanced DBS check with barred list information if working in regulated
activity.
• All governors will also have a section 128 check (as a section 128 direction disqualifies an
individual from being a maintained school governor).
• A section 128 check (to check prohibition on participation in management under section
128 of the Education and Skills Act 2008).
• Identity
• Right to work in the UK
• Other checks deemed necessary if they have lived or worked outside the UK
All governors will also have the following checks:
• Identity
• Right to work in the UK
• Other checks deemed necessary if they have lived or worked outside the UK

Where the school makes arrangements for pupils to be provided with care and
accommodation by a host family to which they are not related (for example,
during a foreign exchange visit), we will request enhanced DBS checks with barred
list information on those people.
Where the school is organising such hosting arrangements overseas and host
families cannot be checked in the same way, we will work with our partner schools
abroad to ensure that similar assurances are undertaken prior to the visit.

Staff working in
alternative provision
settings

Pupils staying with
host families

Adults who supervise
pupils on work
experience

When organising work experience, we will ensure that policies and procedures are
in place to protect children from harm.
We will also consider whether it is necessary for barred list checks to be carried out
on the individuals who supervise a pupil under 16 on work experience. This will
depend on the specific circumstances of the work experience, including the
nature of the supervision, the frequency of the activity being supervised, and
whether the work is regulated activity.

Where we place a pupil with an alternative provision provider, we obtain written
confirmation from the provider that they have carried out the appropriate
safeguarding checks on individuals working there that we would otherwise
perform.

